
• Interviewing the executives 

of the Kyoto Fire Department 

• Actual proof from Nagoya 

Fire Department

Problems of Japanese emergency medical treatment 

system and suggestions to reform present situation
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AI Navigation System in an ambulance
Showing the best route to carry patients

by calculating and predicting the road condition using AI

Controlling System & Switching to the specially-colored light bar

Controlling the traffic light to immediately go to where the patient is

Switching to the special light bar to let people know the urgency
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Quick Appointment System
Quickly making an appointment to the available hospital

Analyzing the disease of patients using the big data

Analysis of Present Situation

How can we reduce the time until

an ambulance reaches a site and

take the patients to be treated in

the hospital?

Objective Methods

Proposals and Discussion
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The number of patients 

who made use of 

emergency medical care [1]

The time that required for ambulances to reach where the 
patient is and to take patients to hospitals in Japan[2]

Golden Hour Principle [3]


