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The Threat of Cheaper Foreigﬁ Beef — How can Wagyu ‘Meat’
the Challenge and Keepm -ving on in the Global Market?
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Background i Q—S' Research Questions

Is Wagyu (premium beef) a really
effective strategy for survival?

Do Japanese beef producers really
provide what the consumers want?

Research & Result

1. Questionnaire 2. Internet research & interviews @
- Preference, impressions of  -governments’ policies & strategies /7EON | =
Japanese & foreign beef retail company executive, strategist Agricultural Cooperative

Impressions about Impressions about

Japanese Beef Foreign Beef
2% 3%

A
B

cannot trust ® others

[SAI’ETYI"II{S" ] Japan is re-thinking its beef policwnﬂws T()()J
T\ -create new demand with new image

“safer and more affordable Japanese beef”




