
Problem Solution

Due to the decreasing population, JR Hokkaido 
and other public transportations are in danger 

Deficits of JR Hokkaido

Half of the tourists stay in Sapporo. 

Overconcentration of visitors in Sapporo

…about many attractive places in Hokkaido

Foreign visitors don’t  know…

• Create the “Extreme Hokkaido App”
• Several versions for each season.   

New Travel Plan “Extreme Hokkaido”

• Travel in an active way through Hokkaido
• Easier connection for JR & buses

New Networks
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• Increasing number of visitors from abroad
• Decreasing population   

The population Transition

Foreign visitors in Hokkaido

Fig.2

Fig. 3

There are increasingly more 
foreign visitors who come to 
Hokkaido. Most of them come from 
Asian countries. The purpose of 
most of the visitors is to feel the 
nature of Hokkaido.

The population of 
Sapporo is increasing year by 
year, but that of rural areas in 
Hokkaido is decreasing. It means, 
in Hokkaido, many people, 
especially the young, move to 
Sapporo because of the job 
opportunities.
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Floating ice in Okhotsk area 7

Sustainable development across local areas of Hokkaido through the distribution of foreign tourists
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北海道観光ライブラリー <http://www.visit-hokkaido.jp/> 北海道大規模サイクリングマップ <http://www.pref.hokkaido.lg.jp/kn/ddr/cycling/cycling-index.htm> 
北海道の一級河川 <http://www.i.hosei.ac.jp/~kodera/db/river/01hokkaido/01hokkaido.htm> 人口の推移/札幌市 <https://www.city.sapporo.jp/mobile/common/toukei/041suii.html>
住民基本台帳人口・世帯数/総合政策部情報統計局統計課 <http://www.pref.hokkaido.lg.jp/ss/tuk/900brr/index2.htm>
統計情報/北海道経済部観光局 <http://www.pref.hokkaido.lg.jp/kz/kkd/toukeijouhou.htm> 「誤算の民営化 鉄路危機」～地域ごとに公共交通の将来像を～北海道新聞朝刊 2017年4月1日（土）
「公的支援 新たな枠組みを」～JRの経営問題と地方路線～北海道新聞朝刊 2017年10月29日（日） 「沿線協議 足踏み続く」～JR「単独維持困難10路線13区間」公表1年～北海道新聞朝刊 2017年11月8日（水）
スイス・モビリティー <https://www.myswitzerland.com/ja/switzerland-mobility.html>

Current situation of Hokkaido
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• Sapporo Winter Olympics in 2026
• Develop rural areas
• Improve employment
• Decrease JR Hokkaido Deficits

A new type of eco-tourism for Hokkaido by 2026

Data

Our Goal 

Extreme Hokkaido Map 

In recent years, although many foreigners visit Hokkaido
(and nearly half of them Sapporo), JR Hokkaido has had 

financial difficulties in its local lines due to a decrease in passengers in the countryside. In preparation for the 
projected Winter Olympics of 2026, our project focuses on revitalizing the economy by offering tourists new 
options of creative transportation to enjoy all of Hokkaido.

Introduction

Swiss Mobility
Check it out! 

出典：ＪＲ北海道路線図をもとに自主制作

Our Model Plan

Fig. 1

2026

Beautiful nature in Shiretoko 8
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出典：統計情報/北海道経済部観光局

出典：人口の推移/札幌市
住民基本台帳人口・世帯数/総合政策部情報統計局統計課

Sapporo KAISEI
Secondary School

Hamatonbetsu

Sapporo

Wakkanai

Bifuka

Otoineppu

【332 km】
By train <6410 yen>

【31km】
By train <1260 yen>

【60km】
By bicycle

【92km】
By bicycle

Bifuka

Nayoro

Monbestu

Asahikawa

【20km】
On foot

【92km】
By JR<3700yen>

【20km】
Canoeing

【160 km】
By Car or Bus

Abashiri

Shiretoko

Obihiro

Nemuro

【300 km】
By ship

【30 km】
By Bus <860 yen>

Chitose

【247 km】
By Train<7390 yen>

【162 km】
By Train<5720 yen>

【158 km】
By Train<5920 yen>

Hotel

Camping

Hot spring

Hot spring

Hotel

Hotel

Hotel

Hotel
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Home stay 6


