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2723: Kyoto Prefectural Toba High School

Ways for small and medium-sized businesses (SMBs) to recruit new employees

The SMB Association of Kyoto can make a recruitment web page which emphasizes the superior work-life

balance and other advantages of working for SMBs.  Ads on YouTube, which are cost-effective, can be used

to promote the site.  In this way, SMBs can get enough employees and stay healthy.

SMBs in Kyoto should target university students in the Kansai area for recruitment

How severe is the employee shortage faced by SMBs?

73.7% of SMBs report an employee shortage.

Of those, 20% say the shortage is "very serious."

What kind of employees do SMBs need?

What are the advantages of working for SMBs?
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Research Question

Background

Investigation
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How can we interest young people in working for SMBs in Kyoto?

Small and Medium-sized businesses (SMBs) account for 99.7% of all companies in Japan.  This is high even among OECD

nations.  Keeping SMBs healthy is vital not only for Japan, but also for the global economy.  However, SMBs are facing one

very difficult problem.  It is a  shortage of qualified employees.

Proposal

Discussion

What are Japanese students' employment preferences?

What advantages does Kyoto have for SMBs? How is the working environment at SMBs?

University students at top schools tend to prefer to work at

large corporations.  However, 54.1% of private

university students are open to working for SMBs.
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