
A)Make a guide map

⚫ Only polished information.

⚫ Change the design in each seasons.

⚫ Change the sightseeing spots in each seasons.

B)Organize Western style volunteer guides

⚫ Hold some English volunteer workshops .

⚫ Volunteer guides mainly from locals.

⚫ Hold a  basic volunteer guide class for local high 

school students.

C)Lecture a simple English for locals

⚫ Hold some English communication class.

⚫ First for young ages.

⚫ Invite foreign guests.

⚫ Basically, only using English.

D)Promote activities by using SNS

⚫ Set some photo spots.

⚫ Announce the events.

⚫ Make a Shimanami Kaido cyclist 

community in the website.

1)  Have a questionnaire for foreign tourists at Shimanami 

Kaido to clarify the image of Shimanami Kaido．(Fig.1)

2)   Have a questionnaire for locals at Shimanami Kaido to 

mention how much that locals are positive about 

Shimanami Kaido tourism．

3） Joined the training up English volunteer guide program 

once a week. Built a relationship with volunteer tour guide 

in Matsuyama. Work as a volunteer tour guide.(Fig.2)
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䞉 The number of foreigners are increasing rapidly. 

䞉 The largest problem is language barrier. 3)

䞉 Ehime prefecture is working hard to attract foreign 

tourists.

䞉 To make Japan the comfortable place also for 

foreigners, I want to close up to Shimanami Kaido, 

which is widely known as a sacred place for cycling.

1)Questionnaire for foreign tourists at Shimanami Kaido 2) Questionnaire for locals at Shimanami Kaido 

4)Questionnaire for elementary and high school students about English 

communication class.

Currently under investigation.

4)  Held a English communication class for elementary school students with high 

school students. Have a questionnaire to the elementary school students and 

also high school  students.  To look up how much the communication class 

effects to younger ages.(Fig.3)

5） Have an interview to local sightseeing company.

5）Have an interview to local sightseeing company.

Having some appointment now.

• We need to   give a chance for foreign people to use the system.

• Map should be easy to take.

• Maybe a lot of Shimanami Kaido tourists are repeaters.

• Local people are really positive about increasing foreign tourists. 

• However, they are not confident to invite foreign tourists my themselves.

• If local people can explain Shimanami Kaido confidently, they can be the 

best tour guide.

Purpose

Clear the issues for attracting many foreigners 

to Shimanami Kaido.
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Fig.1 Questionnaire Fig.2 volunteer guiding         Fig.3 communication class

3）Work as a volunteer tour guide

• Not much Western style guide in Japan.

• Shimanami Kaido is suitable place to guide in Western style.

• Most Japanese guides are not good at having a chat.

• Most Japanese guides speaks too silent.

• We have to acquire knowledge or skill about guiding place.

Issues and countermeasures for regional inbound

～For attracting many foreigners to Shimanami Kaido～

No.2746  Ehime University Senior High School      Kokoro Nuno
https://www.iyokannet.jp/course/6621
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Introduction
Regional visit rate of 

foreign visitors to Japan(2014)  2)

50%50%
Yes

No

7-1. Are you using Shimanami 

Kaido tourist map? 

8%

92%

Yes

No

10. Do you know the consulting 

system for Shimanami Kaido?

100%

0%

Yes

No

7-2. Was tourist map useful?

83%

17%

Yes

No

15. Shimanami Kaido can be 

famous at your country? 

51%49%
Yes

No

11. Do you want time to 

communicate with foreign tourists?

4%

20%

25%51%

Almost perfect

Probably yes

Not sure

Highly no

6. Can you explain about Shimanami 

Kaido to foreign tourists?

56%
33%

7%
4%

Strongly agree

Agree a little

Neither agree

nor disagree

Don't think so

4. Is Shimanami Kaido suitable 

sightseeing spot for foreign tourists? 

17%

57%

26% Yes

Not sure

No

9. If foreign tourists are in trouble, 

will you talk to them actively?


